St. Luke's Episcopal Church

Vestry Meeting Agenda
Wed, December 19™, 2007

1. Opening Prayer / Check In
2. Last Meeting(s) Minutes

3. Financial Report

4, Outreach & Growth Report
5 Search Committee Report

6. Memorial Report

7. Special Events & Fellowship Report
a) Baby Jesus Birthday Party

8. Worship Report

9. Communications & Newsletter Report
a) 2008 Directory Update (Chuck)

10. Building & Grounds Report
a) Boiler Repair
b) Cleaning Service
c) Snow Service
d) Approval to buy Smoker's Waste Can (Chuck)

11. Deacon's report

12. Other / New Business
a) Nominating Committee (Vestry, Delegates)
b) Special Recognitions
c¢) Parochial Report and Membership Update
d) Pledge Update
e) Annual Meeting - Sun, January 27™, 2008
e Finance Team to get 2008 Budget BEFORE Jan 16 (Vestry
Meeting)
e Food
e Team Annual Reports and Plans for 2008 BEFORE Jan 16

13. Next meeting(s)
a) Next regular meeting - Wed, January 16™, 2007

14, Closing Prayer



